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Background

Continuing professional development is expected of all of us nowadays.  Evidence of CPD will be one aspect of revalidation. Personal learning plans are a way of identifying learning needs and planning to address them. A completed learning plan with supporting evidence will be an important part of a portfolio for revalidation. Although the full details for revalidation are still being negotiated, evidence of CPD is not in doubt.  

This booklet takes you through completion of your plan, if you have any problems please contact your tutor for advice. In Hambleton and Richmondshire the GP Tutor will review all plans submitted by 1st April 2001, and appropriate accreditation given. At present plans are accredited for PGEA, time taken to develop the plan is included and certificates will be issued on completion of the plan. 

Any plans submitted after 1st April are likely to be subject to an administration charge. This will be in line with other Yorkshire regions and is currently being negotiated. 

It is hoped to develop a system of education facilitators so that you have the opportunity to discuss your plan a few months after commencement and prior to completion.

When you have written your plan please send it to: -
Dr Cath Snape GP Tutor 
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Friarage Hospital












Northallerton












DL16 1JG     

01609 762056
Example plan 

COMPLETING YOUR INITIAL LEARNING PLAN 
Have a look at the learning plan below and then read the guidance that follows and once you have done this try to write out one of your own, Don’t be put off by this plan, as is intended to help you learn about the process and therefore has more objectives and activities than you might wish to commit yourself to.

	LEARNING PLAN 

	Educational 

Need
	Reason for including 

in Learning Plan


	Learning 

Objectives
	Activities to be used
	How will you demonstrate learning?

	
	
	
	
	

	To learn how to control hypertension in line with guidelines on best practice
	I’m aware that guidelines have been published by the British Hypertension Society (BHS) in 1999, and I don’t think I’m managing my patients as well as I should 
	1 Know the target level for 
          BP control

2 Write a protocol for diagnosis and investigation of hypertension

3 Prescribe in accordance with the BHS guidelines

4 Amend the practice            formulary for          antihypertensive medication


	1 Read the BHS guidelines

2 Attend the GP therapeutics forum meeting 

3 Organise a multidisciplinary practice meeting

4 Work with colleagues on the new protocol and updated formulary
	1 Keep a copy of the BHS guidelines

2 Make a note of points of interest raised in the therapeutics forum

3 Present documentation such as action points from the practice meeting

4 Keep a copy of the diagnosis/investigation protocol and the new formulary

5 Show the results of BP audit

	
	
	
	
	


Educational Need

  Identifying learning needs 

Consider  

National Issues - NICE, NSF, NHS plan  

Local Issues eg HImP's   - Health Improvement Plans

Practice Issues- 

Audit



Prescribing Data



Appointments 



Computer skills

Personal Issues-areas of interest



Referral Outcomes


 
Significant Events -events where things went really well or badly 



New Developments

Remember – looking after yourself and personal development are also important

Writing down your educational need, it is useful to think about what you hope to achieve as a result of your learning perhaps by asking yourself: “Once I have completed this exercise, what will I be able to do that I could not do before?”  



Your educational needs may be to acquire such things as: 


· A new skill such as injecting joints.

· Providing a new service such as running an anticoagulation clinic.

· Some new level of knowledge or understanding e.g. appreciating the cultural perspective of an ethnic minority population.

· A different attitude such as increased confidence in managing drug addicts.



Reason for including in Learning Plan


As your learning plan is going to require a commitment from you, you should check that this commitment is based on a firm foundation. Try asking yourself:

· Who said that I need to do this – was it my own choice, or the will of others?

· What is the strength of the evidence that I need to do it – is this something I need to do, or merely something I want to do?

· Having thought about this, write down why you have decided to choose this area to learn about.

Learning Objectives
Having decided what your educational need is and confirmed that it is worth investing time in, the next job is to decide how to rectify this need. The need itself is sometimes rather a vague target so it is a good idea to break it down into smaller manageable tasks or “objectives “.


 Objectives should be written in such a way that the task is clear, and good objectives are said to be SMART, meaning that they are:

· Specific: clear and concise.

· Measurable: written as verbs (e.g. analyse, design, prescribe, inject etc.) rather than as “woolly” objectives (e.g. become aware of, understand, appreciate etc.) which cannot be easily defined or measured.

· Achievable: by ensuring that resources (e.g. expertise, time & funding) are available and that the goals are attainable.
· Relevant to the aim

· Time-bound: with the date for completion being both explicit and realistic.


Activities to be used


Here, you should state how you will try to meet your objectives and it is worth spending time planning, using your knowledge and the advice of colleagues to decide which educational resources would be most appropriate. Often the best resources are your colleagues, and it is remarkable how even a small group of GPs can attend to many of each other’s educational needs.


The learning methods you choose may be a  reflection of the ways in which you prefer to learn, how suited they are to your learning objective, and their availability. Here are some examples of the methods that could be used:

· Reading:  for yourself or for journal clubs using books, journals & literature searches
· Lectures
· Meetings & discussions : with partners, colleagues (e.g. principals groups, consultants, clinical advisers, tutors, mentors etc.)
· Workshops
· Courses
· Personal tuition: perhaps being taught a practical skill by a colleague
· Work experience: e.g. clinical assistantships, short-term individual attachments in secondary or primary care.
· Audit
· Research
How will you demonstrate learning?

The Final measure is improved patient care but often this is difficult to prove.  The main question that you are asking yourself is: “How can I prove that I have undertaken these activities and learned something?” 

You may not always be able to demonstrate that your educational need has been met, but you should be able to show that you have completed some activities and met some of your objectives.

Some activities you can use are listed here 

Audit of patient care 

Write a protocol for improved patient care

Summarise learning

Reflective writing

Teach others 

Pass exam 

Gain higher qualification 

Certificate of attendance does not demonstrate learning but a few comments on what you have learnt at the session may.

AMENDING YOUR LEARNING PLAN

During the course of the year other priorities will crop up, perhaps arising from the needs of the practice or required by local or national initiatives. This means that your educational needs will change and your plan may have to be altered to remove some commitments and add others. It’s a good idea therefore to allow for this by not making your initial plan too ambitious. Don’t worry about writing down enough educational needs to get your 30 hours PGEA, because the hours soon add up. For instance, in the example shown above, to meet all the objectives would take at least 15 hours!  

Your mentor will usually meet with you a few months after you commence your plan, this would be a good opportunity to make amendments to your plan. These will need to be submitted to your tutor for agreement.

COMPLETING YOUR ACTIVITY SUMMARY

This form helps us to decide how many hours of reasonable educational activity has taken place, and therefore how many hours should be approved for PGEA.

In your initial learning plan, you will have listed some activities that you thought would meet your objectives. However, you will probably find that these activities change and that the way in which you meet your objectives alters. This is not a problem- just write down what you did, how long you spent doing it and what PGEA category you think it came within ( you don’t have to be too precise about this last one). 

EVALUATING YOUR LEARNING PLAN

The questions on this form are designed to help you think about how successful your plan was in terms of what you learned and how you learned. Your time is precious, and it will be important to make sure that when you write your next learning plan, you make use of activities that were helpful and abandon those which were not. 

Although your learning is designed to address your personal needs, it is important that your patients also benefit from all this hard work, hence the question on applying our learning in practice.

Finally, there may be needs which you could not fully attend to, and wish to carry forward into next year’s plan. 

